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MEMORANDUM  

TO: ALL TOWNSHIP BOARD MEMBERS 
ALL DEPARTMENT DIRECTORS                                                           

FROM: SUPERVISOR COMBS 
SUBJECT: SCHEDULE: 2014 AMENDED / 2015 PROPOSED BUDGET REVIEW 
DATE: OCTOBER 31, 2014 
CC: DEPUTY CLERK MONTGOMERY 
  

This agenda is the time schedule for discussion of the 2014 proposed amendments and 2015 proposed 
budgets.  Please be aware that all areas of your budget will be discussed. 

BUDGET REVIEW WILL BE HELD IN THE BOARD ROOM. 

WEDNESDAY, NOVEMBER 12  -  8: 30 AM 

8:30 - 9:30:  Township Board, Supervisor’s Office, Public Services, French Landing Dam, Insurances 
   Assessing 

9:30 – 10:00: Clerk, Election, Accounting, Attorney Fees, General Office 

10:00 – 10:30:  Treasurer 

10:30 – 11:00: Cable 

11:00 – 11:30:  Senior Services   

11:30 – 12:00: Information Technology 

12:00 – 1:00: LUNCH 

1:00 – 1:30:  Planning and Economic Development 

1:30 – 3:00: Public Safety: Police, Dispatch, Ordinance, Animal Control, Fire 

3:00 – 5:00:  Discussion 

THURSDAY, NOVEMBER 13  -  8:30 AM 

8:30 – 9:30: Building and Grounds, Cemetery 

9:30 – 11:00:  Community Services, Parks, Recreation 

11:00 – 11:30:  Museum 

11:30:  Closing/Adjournment 
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