
 

 

CHARTER TOWNSHIP OF VAN BUREN BOARD OF TRUSTEES 

SEPTEMBER 5, 2017 BOARD MEETING 7:00 P.M. 

 TENTATIVE AGENDA 
 

 

PLEDGE OF ALLEGIANCE: 
 

ROLL CALL: 

Supervisor McNamara ____________      Trustee Miller    ____________ 

Clerk Wright   ____________      Trustee White    ____________ 

Treasurer Budd   ____________      Engineer Nummer   ____________ 

Trustee Frazier   ____________      Attorney McCauley   ____________ 

Trustee Martin   ____________      Secretary Montgomery  ____________ 
 

APPROVAL OF AGENDA:  
 

CONSENT AGENDA: 

1. Work Study Session minutes of August 14, 2017. 

2. Closed Session minutes of August 14, 2017. 

3. Special Board Meeting minutes of August 9, 2017. 

4. Special Board Meeting minutes of August 10, 2017. 

5. Board Meeting minutes of August 15, 2017. 

6. Prepaid List of August 17, 2017. 

7. Prepaid List of August 24, 2017. 

8. Prepaid List of August 31, 2017 

9. Voucher List of September 5, 2017 

10. Approval of the 2018 Board of Trustees Meeting Schedule. 

11. Approval of the 2018 Holiday Schedule. 

12. Approval of the replacement of current Apple Airpad Board Packet Tablets. 

 

PUBLIC HEARING:  
 

CORRESPONDENCE:  
  

PUBLIC COMMENT: 
 

UNFINISHED BUSINESS: 
  

NEW BUSINESS: 

1. To consider approval of the Stormwater Maintenance Agreement between the Township and 

Belleville Development. 

2. To consider approval of the purchase playground equipment for Van Buren Park in an amount not to 

exceed $70,000. 

REPORTS:  

1. May 2017 Budgetary Report. 

2. June 2017 Budgetary Report. 

ANNOUNCEMENTS: 
 

NON-AGENDA ITEMS: 
 

ADJOURNMENT: 



 
CHARTER TOWNSHIP OF VAN BUREN 

WORK STUDY MEETING MINUTES  

AUGUST 14, 2017 

Supervisor McNamara called the meeting to order at 4:00 p.m. in the Sheldon Room.  Present: Supervisor 

McNamara, Treasurer Budd, Trustee White, Trustee Frazier, Trustee Martin and Trustee Miller. Absent and Excused:  

Clerk Wright.   Others in attendance:  Secretary Montgomery, Developmental Services Director Akers and Deputy 

Director Best, Executive Assistant Selman, Public Safety Director Laurain, Deputy Director (Police) Wright, Attorney 

Mannarino, and an audience of five (5). 

NEW BUSINESS:    

Discussion on the FY 2018 Suburban Mobility Authority for Regional Transportation (SMART) Municipal Credit 

Contract. Funds are made available to the Township to utilize for transportation purposes only. Currently 

transportation is provided for seniors to get to and from the Senior Center, shopping centers, doctors’ 

appointments and day camp program participants.  

 

Discussion on the contact between FTCH and the Township in the amount of $57,500 for design, construction 
administration and engineering services for the pavilion and playground structure project for Van Buren Park with 
expenses to be paid with CDBG funds. Community Development Block Grant funds from 2015, 2016 and 2017 will 
be utilized to create a playground structure and replace pavilion #2 at Van Buren Park. The project is expected to 
be completed by the Spring of 2018.  
 
Discussion on the towing agreement between the Township and local towing services. This non-binding 
agreement outlines the requirements, responsibilities, compensation rates and services that are required for 
Township towing services.  
 

PUBLIC COMMENT: Comments included: a desire to increase the number of restrooms at Van Buren Park, desire 

for  utilization of e a bid process for towing services, clarification on towing service distribution between the north 

and south of the community, clean up done by towing companies and vehicle storage requirements as they relate 

to the towing service agreement.  

ADJOURNMENT: Motion by Budd, seconded by Miller to enter in to closed session at 4:58 p.m. Roll Call Vote. Yeas: 

McNamara, Budd, Frazier, Martin, Miller and White. Absent/ Excused: Wright Nays: None. Motion Carried. 

CLOSED SESSION:  The Township Board went into closed session, pursuant to MCL 15.268(e), to discuss trial and/or 

settlement strategy involved in the pending litigation, Van Buren Twp. v. Amanda Jackson, Wayne County Circuit 

Case No. 15-015063. 

The Work Study Session was reconvened at 5:32 p.m. 

ADJOURNMENT: There being no further discussion Miller moved, Frazier seconded to adjourn the Work Study 

Session at 5:33 p.m. Motion Carried. 

 

______________________________    Date: _______________. 

Leon Wright, Township Clerk      

 

_______________________________    

Kevin McNamara, Supervisor     Date: ________________. 

 



CHARTER TOWNSHIP OF VAN BUREN 

SPECIAL BOARD MEETING MINUTES  

AUGUST 09, 2017 

 
Supervisor McNamara called the meeting to order at 9:08 a.m. in the Board Room.  Present: Supervisor 

McNamara, Clerk Wright, Treasurer Budd, Trustee Frazier, Trustee Martin, Trustee Miller and Trustee 

White. Others in attendance included Departmental Directors throughout the session and an audience of 

10 more or less. 

Supervisor McNamara thanked the Directors and staff for their efforts in putting together the budget and 

Board for their input. The process began in January and involved interviews with Directors and staff and 

review of departmental and overall operations. The budget tells a story of each department and their 

mission, accomplishments and professionalism in providing services to the residents of Van Buren 

Township. A $250,000 surplus is reflected in the 2017 amended budget which represents cuts and a team 

effort to hold down costs. The 2018 proposed budget presented is for $17,444,494.00 which includes 

setting aside 4 million in a fund for future long-term obligations while maintaining the same level of 

services. 

MUSEUM: Director Dallos highlighted the exhibits, events and archiving efforts in preserving the history 

of the tri-community (Belleville, Sumpter, Van Buren Township) in partnership with local business, 

volunteers and the Historical Society. Expenses in 2017 have been in line with the approved budget and 

no significant changes are proposed for 2018. 

INFORMATION TECHNOLOGY: Director Rankin highlighted the 2017 projects which include: upgrade of 

the Township firewall, replacement of the Multifunction printer in Developmental Services, installation of 

disk storage array, creation of the Township app, installation of secondary internet backup circuit, 

programming upgrades of election laptops and assessing parcel map book update while providing support 

and service to all departments throughout the Township. Expenses in 2017 are in line with the approved 

budget. A request for replacement of the phone service and upgrades to the Township email system to 

improve storage capabilities is proposed for 2018. 

Recess 9:55 a.m. The meeting reconvened at 10:00 a.m. 

PLANNING AND ECONOMIC DEVELOPMENT: Director Akers in conjunction with Deputy Director Best 

provided an update of the development projects, staffing changes, departmental goals and objectives and 

evaluation of permit trends in 2017.  The Department has put in place best practices that have improved 

the overall operation through staffing changes, digitization of documents, processes and procedure 

enhancements reflective of their desire to create a business and resident friendly environment. Director 

Akers anticipates a moderate surplus of revenue vs. income for this year. In addition, the utilization of 

overtime hours and contract labor for inspections resulted in a decrease of approximately 63K from the 

2017 approved budget.  The prior engineering firm of Wade Trim has been assigned to the completion of 

pending projects, FTCH engineering will handle the balance of all projects going forward. Projections for 

the 2018 budget are reflective of the 2017 amended.  

Recess 12:00 p.m. The meeting reconvened at 1:05 p.m. 
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CLERK DEPARTMENT: (Clerk’s Office, Elections, General Office and Accounting): Clerk Wright provided 

an update of the personnel changes, advent of new election equipment, records maintenance efforts, 

process and procedures updates and training that has occurred this year.  Wright presented a request for 

capital outlay funds in 2018 to cover an elections on-site listener that will allow election results to be 

modemed from the precincts to the Township. No changes in General Office and Accounting were 

proposed.  

TREASURY DEPARTMENT: Treasurer Budd outlined the responsibilities of the Department which include 

tax collection, utility payments, building permits, fee collection and all other revenue as it related to other 

departmental activities. No significant changes are anticipated in the 2018 budget. 

SUPERVISORS DEPARTMENT (Board of Trustees, Supervisor’s office, Human Resources-Insurance & 

Fringe Benefits, Assessing and Attorney):  Supervisor McNamara highlighted accomplishment achieved 

throughout the Township in 2017 which include: the Township mobile app, revamping of Parks & 

Recreation to be the front door to all VBT based programming (Private & Public), new and improved Lake 

Ledger, securing grant funding to enhance the quality of life for Van Buren Township residents, economic 

improvements (Menards, ALDI, Planet Fitness, Which Wich, Qdoba, Starbucks, Maser Polymer, SVS Vision, 

Marriott, Atchison Ford redesign, and Townplace Suites), Shoreline Ordinance, DDA collaborations, MDNR 

approval to purchase a lakefront parcel, establishment of a warming center, secured ability for a future 

planned draw-down of Belleville Lake to allow an opportunity for clean-up and maintenance, returned to 

historical roots by holding a Board meeting at the Old Township Hall (Museum), and expanded Cable 

Department Operations . Amendments to the 2017 budget include costs associated with Human Resource 

operations, departmental specific activities and independent audit and accounting fees. The 2018 

proposed budget reflects the increases realized in the 2017 amendments. Assessing Coordinator 

Stevenson provided an overview of the Department highlighting the overall assessed value of both 

commercial and residential properties in the Township to be 1.2 billion. Expenses are in line with the 

approved 2017 budget and no anticipated changes were presented for 2018. 

PUBLIC COMMENT: Resident praised this year’s budget process compare to past years, requested the 

Board consider landfill gas when addressing possible changes to the host community agreement and to 

consider business licensing/inspection fees. 

ADJOURNMENT: Motion by Martin, seconded by Frazier to adjourn the meeting at 4:00 p.m. until August 

10, 2017 at 8:55 a.m. Motion Carried. 

 

_____________________________________     Date: ______________ 

Leon Wright, Township Clerk 

 

_____________________________________     Date:  ______________ 

Kevin McNamara, Supervisor 



CHARTER TOWNSHIP OF VAN BUREN 

SPECIAL BOARD MEETING MINUTES  

AUGUST 10, 2017 

 
Supervisor McNamara called the meeting to order at 9:08 a.m. in the Board Room.  Present: Supervisor 

McNamara, Clerk Wright, Treasurer Budd, Trustee Frazier, Trustee Martin, Trustee Miller and Trustee 

White. Others in attendance included Departmental Directors throughout the session and an audience of 

10 more or less. 

SENIOR CENTER: Director Jordan highlighted that the Senior Center was established 41 years ago and 

maintains a membership of over 1800 individuals, provides 35 weekly programs and classes equating to a 

participation rate of 28,600 annually. To offset expenses in 2017 the Department secured $104,510.00 

through fundraising and grants. Expenses are in line with the approved 2017 budget and no significant 

changes to the budget are proposed for 2018.  

PUBLIC SAFETY (Police, Dispatch, Fire): Public Safety Director Laurain in conjunction with Deputy Director 

Wright (Police), Deputy Director Brow (Fire), Administrative Assistant Fleming and Sergeant Keele 

discussed the shared services, partnerships and staffing utilized to address the needs of the community. 

This year Public Safety has handled over 30,000 calls for service, both Police and Fire, and received eleven 

thousand six hundred and twenty-three (11,623) 911 calls. Improvements have been made to the 

Emergency Dispatch Center to include a third dispatch station, several fire Officers received, nationally 

recognized, blue card training, addition of mandatory de-escalation training for police officers, installed 

AED (Automated External Defibrillator) units throughout Township Hall, secured grant funding for turnout 

gear, self-contained breathing apparatus’s and a dive team trailer, revamped, updated and issued 93 

operational polices for police and dispatchers utilizing the Lexipol system and has recently registered to 

begin the accreditation process through the Michigan Association of Chiefs of Police. Projections for 2018 

include additional funding to establish a K9 unit provided an eligible Officer can be secured and the 

addition of an Ordinance Officer. Deputy Director Brow highlighted the dire need for replacement of two 

fire vehicles with the opportunity to quickly secure the first vehicle, a ladder truck, in February.  

Recess 11:05 a.m. The meeting reconvened at 11:20 a.m. 

NEW BUSINESS ITEM: Miller moved, Budd seconded to approve the purchase of two fire vehicles. Motion 

Carried. 

Frazier moved, White seconded to approve the finance of the purchase of two fire vehicles utilizing landfill 

funds with the understanding that proceeds from the sale of existing fire vehicles would be reimbursed 

to the landfill fund. Motion Carried. 

Recess 12:22 p.m. The meeting reconvened at 1:05 p.m. 

PARKS & RECREATION: Director Wright and Deputy Director Zaenglein highlighted the programs offered, 

events held annually, improvements to the Lake Ledger, dissemination of recycling information and 

landfill passes, grants received and collaborative efforts. The 2017 amended budget reflects an increase 

over budget in printing and publishing due to the resurrection of the Lake Ledger in printed format 

distributed to households in the community. This increase is also reflected in the proposed 2018 budget. 
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CABLE: Director McCracken highlighted the progresses made in 2017 with improved cable programming, 

increased on-line presence on YouTube universe, Instagram and Twitter, and the advent of mobile app. 

The department has maintained expenses in line with the approved 2017 budget an no significant changes 

are reflected in the 2018 proposed budget.  

PUBLIC SERVICES: (Building & Ground, Water & Sewer): Director Taylor presented a PowerPoint 

presentation highlighting water/sewer trends and tasks performed in 2017 most notable the Harbor Club 

Lift Station replacement, implementation of the WRAP and initiation of efforts to provide a water asset 

management plan for the MDEQ before January 1, 2018. In 2018 Director Taylor proposed a meter 

replacement project, Parkwood sanitary sewer pump station upgrade, sewer rehabilitation in Greenbriar 

subdivision, I-94 Service Drive sewer rehabilitation project, and a 5% increase in water/sewer rates. 

Building and Grounds continues to operate utilizing a rotational schedule of maintenance repairs, 

replacement and upgrades for all Township facilities and grounds. The 2018 proposed budget reflects a 

continuation of the HVAC systems upgrades and unit replacement, rotationally scheduled maintenance 

and repairs, addition of a Fleet Maintenance account to cover the repairs, maintenance and fuel for the 

pool of general fund vehicles and repair and upgrade of the dock at French Landing Dam Park.  

DISCUSSION & DIRECTION (All Departments): Board members thanked the Departmental Directors and 

staff for their efforts in preparing the budgets, maintaining exceptional levels of service within their 

budget, and discussed providing a narrative on how the Township is addressing OPEB liabilities and 

Visteon as part of the final budget. 

PUBLIC COMMENT: Resident commented on how smoothly the budget process has gone this year 

compared to previous years, requested the Township Hall front entrance median be addressed to alleviate 

driver confusion on proper lane entrance, and commended the Directors for their cohesiveness and 

professionalism.  

ADJOURNMENT: Motion by Budd, seconded by Miller to adjourn the meeting at 3:55 p.m.  Motion 

Carried. 

 

_____________________________________     Date: ______________ 

Leon Wright, Township Clerk 

 

_____________________________________     Date:  ______________ 

Kevin McNamara, Supervisor 



CHARTER TOWNSHIP OF VAN BUREN 

BOARD MEETING MINUTES  

AUGUST 15, 2017 

 
Supervisor McNamara called the meeting to order at 7:00 p.m. in the Board Room.  Present: Supervisor 

McNamara, Clerk Wright, Treasurer Budd, Trustee Frazier, Trustee Martin, Trustee Miller and Trustee 

White. Others in attendance: Secretary Montgomery, Planning and Economic Development Deputy 

Director Best, Public Safety Director Laurain and Deputy Director (Police) Wright, Executive Assistant 

Selman, Senior Director Jordan, and an audience of eight (8). 

APPROVAL OF AGENDA: Frazier moved, Miller seconded to approve the revised agenda which added the 

approval of the attorney recommendation in the settlement of the case Van Buren Twp. v. Amanda 

Jackson, Wayne County Circuit Case No. 15-01063. Motion Carried. 

CONSENT AGENDA:  White moved, Frazier seconded to approve the revised Consent Agenda [Work Study 

Session minutes of July 17, 2017, Closed Session minutes of July 17, 2017,Board Meeting minutes of July 

18, 2017, Prepaid List of July 20, 2017, Prepaid List of July 27, 2017, Prepaid List of August 3, 2017, Prepaid 

List of August 10, 2017,  Voucher List of August 1, 2017, Approval of Resolution 2017-18 the 2017 Tax Rate 

Request, Approval of Resolution 2017-19, affirming the Senior Alliance Annual Implementation Plan for 

Aging Services,  Approval of the FY 2018 Suburban Mobility Authority for Regional Transportation 

(SMART) Municipal Credit Contract and approval of the attorney recommendation in the settlement of 

the case Van Buren Twp. v. Amanda Jackson, Wayne County Circuit Case No. 15-01063] and moving 

Consent Agenda item #9 [the amended Voucher List of August 15, 2017, to New Business Item #4]. Motion 

Carried.   

CORRESPONDENCE: The Van Buren Civic Fund presented a check in the amount of $7,200 to the Senior 

Department for new exercise equipment and to the Public Safety Department in the amount of $24,798 

to offset the $34,798 total cost for a new dive trailer. The balance of the funds needed for the dive trailer 

were provided by a donation from Ron Blank. Clerk Wright, on behalf of the Andover Farms Home Owners 

Association, thanked the Public Safety Department and Deputy Director Wright (Police) for providing a 

dunk tank for their annual neighborhood block party. Homeowners expressed their delight in having such 

a positive interaction with law enforcement.    

PUBLIC COMMENT: None. 

UNFINISHED BUSINESS:  None. 

Director Jordan provided a brief overview of the SMART and Senior Alliance collaborations. Through these 

programs the Township is able to provide transportation for seniors for services such as shopping, doctor’s 

appointments, education in evidence based disease control and meals on wheels. Supervisor McNamara 

highlighted the Board’s commitment to Public Safety improvements that include improvements to 

operational procedures, facility upgrades and equipment replacement. Two new fire vehicles have been 

approved for purchase and are in the process of being prepped for delivery.   

NEW BUSINESS:  Budd moved, Wright seconded to approve of the second (final) reading of Ordinance 07-

18-17 (1) to amend the General Code of Ordinances Chapter 50 (Law Enforcement) Article 1 (General) Sec. 

50-1 to 50-3. Motion Carried. The ordinance authorizes the Township to train and utilize persons other 
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than Police Officers to issue certain parking citations (civil infractions only). Roll Call Vote. Yeas: 

McNamara, Budd, Wright, Frazier, Martin, Miller and White. Nays: None. Motion Carried. 

Miller moved, White seconded to approve the contact between Fishbeck, Thompson, Carr and Huber   

(FTCH) and the Township in the amount of $57,500 for design, construction administration and 

engineering services for the pavilion and playground structure projects for Van Buren Park with expenses 

to be paid with CDBG funds. Motion Carried.  Community Development Block Grant funds from 2015, 

2016 and 2017 will be utilized to create a playground structure and replace pavilion #2 at Van Buren Park. 

The project is expected to be completed by the Spring of 2018.  

Frazier moved, White seconded to approve the towing agreement with local towing services and authorize 

the Township Supervisor and Clerk to enter into non-binding agreements. Motion Carried. This non-

binding agreement outlines the requirements, responsibilities, compensation rates and services that are 

required for Township towing services. 

Budd moved, Wright seconded to approve the amended voucher list of August 15, 2017. Motion Carried. 

Trustee White questioned the use of funds for refreshments provided during the budget prep meetings. 

Board members clarified refreshments as being a lawful expenditure under certain circumstances per the 

Michigan Township Authority.  

REPORTS: None. 

ANNOUNCEMENTS:  The Township Administrative offices will be closed on Monday September 4, 2017 in 

observance of Labor Day, Public Safety fire department personnel did an outstanding job assisting Trustee 

Frazier’s neighbor and summer tax bills are due by September 14, 2017. 

NON-AGENDA ITEMS: Resident thanked the Board for implementing a towing service agreement however 

expressed the desire to have the Township utilize a bid process for vendor selection. Representative from 

Great Lakes Towing invited the Board to an extrication training that will be held at Great Lakes Towing on 

September 11, 2017. 

ADJOURNMENT:  White moved, Miller seconded to adjourn at 8:11 p.m. Motion Carried. 

 

_____________________________________     Date: ______________ 

Leon Wright, Township Clerk 

 

_____________________________________     Date:  ______________ 

Kevin McNamara, Supervisor 
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