
VAN BUREN TOWNSHIP
WATER AND SEWER OPERATING BUDGET

General Ledger 2017 2018 2019 2019 2020
Account Description Actual Actual Budget Amended Proposed Notes

592-536-477-000 Water Tap Fees 343,380            104,889            85,000                   125,000                 112,000                 
592-536-478-000 Hydrant Rental Permits 2,990                12,100              4,000                     4,000                     4,000                     
592-536-607-000 Debt Service -                   -                   -                         -                         -                         

592-536-608-000 Water Meter Charges 544,970            574,069            600,830                 600,830                 630,000                 

592-536-609-000 Construction Administration 6,328                17,981              5,000                     7,500                     7,500                     
592-536-626-000 Finals, Turn On/Off, Other 17,634              15,430              25,000                   20,000                   20,000                   
592-536-627-000 Inspection Fees 9,095                11,559              5,000                     5,000                     5,000                     
592-536-643-001 Water Sales 3,267,552         3,322,400         3,602,477              3,500,000              3,660,000              
592-536-650-000 Meter/Materials Sales 44,635              55,616              30,000                   45,000                   50,000                   
592-536-662-000 Late Penalties 103,585            82,477              50,000                   65,000                   65,000                   
592-536-664-000 Interest Income 376,213            558,051            400,000                 500,000                 500,000                 
592-536-693-000 Sale of Fixed Assets -                   (344,232)          -                         -                         -                         
592-536-694-000 Miscellaneous Revenue 24,626              14,517              30,000                   20,000                   20,000                   
592-536-699-000 Bond Proceeds

DWRF Loan Proceeds
Water Revenues 4,741,009         4,424,856         4,837,307              4,892,330              5,073,500              

592-537-411-000 Sewer Assessments 232                   149                   50                          50                          50                          
592-537-477-000 Sewer Tap Fees 811,202            382,137            240,000                 350,000                 358,000                 
592-537-607-000 Debt Service 127                   76                     400                        100                        100                        
592-537-608-000 Sewer Maintenance Charges 741,638            782,754            817,655                 817,655                 863,000                 
592-537-609-000 Construction Administration -                   -                   -                         -                         -                         
592-537-626-000 Finals, Turn On/Off, Other -                   -                   -                         -                         -                         
592-537-537-000 Inspections Fees 5,167                475                   -                         500                        500                        
592-537-643-001 Sewage Disposal 3,219,889         3,318,772         3,549,927              3,485,000              3,660,000              
592-537-643-002 Non-Res. User Fees 73,091              81,898              70,000                   75,000                   75,000                   
592-537-662-000 Late Penalties 103,490            88,384              50,000                   65,000                   65,000                   
592-537-694-000 Miscellaneous Revenue 3,862                18,307              5,000                     7,500                     7,500                     

Sewer Revenues 4,958,698         4,672,951         4,733,032              4,800,805              5,029,150              

592-538-694-000 Miscellaneous Revenue -                   -                   
Water/Sewer Tax Levy Revenues -                   -                   -                         -                         -                         

Total Revenues 9,699,707         9,097,807         9,570,339              9,693,135              10,102,650            

592-536-701-000 Salary - Director of Public Works -                   41,276              41,310                   42,899                   42,136                   Projected 2% increase
592-536-702-000 Salary-Director of Water/Sewer 74,243              76,132              77,659                   77,659                   79,212                   Projected 2% increase
592-536-703-000 Salary-Field Superintendent 59,415              60,907              62,128                   62,128                   63,371                   Projected 2% increase
592-536-704-000 Salary - Deputy Treasurer 5,000                5,000                5,000                     5,000                     5,000                     
592-536-705-000 Wages-Office 139,410            113,910            150,000                 100,000                 100,000                 Projected 2% increase
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592-536-706-000 Wages-Field Operations 407,078            436,416            471,000                 471,000                 490,000                 Projected 2% increase
592-536-707-000 Wages - Overtime 90,084              102,195            100,000                 100,000                 100,000                 
592-536-708-000 Executive Asst. to Public Service Director -                   -                   -                         9,000                     17,503                   new position
592-536-719-000 Allocated Fringes 411,574            404,021            462,000                 400,000                 440,000                 
592-536-719-001 Fringes-Retiree/Cobra 341,763            171,716            345,000                 390,000                 390,000                 $334k OPEB trust contribution / remainder retiree health care premiums

592-536-719-002 Compensated Absences (2,525)              (1,636)              3,000                     3,000                     3,000                     
592-536-720-000 Workers Comp 76,780              91,617              80,000                   95,100                   96,000                   
592-536-721-000 MESC -                   -                   -                         -                         -                         
592-536-727-000 Office Supplies 3,304                2,099                4,500                     4,500                     4,500                     
592-536-728-000 Postage 12,129              11,000              20,000                   20,000                   20,000                   
592-536-740-000 Operating Supplies 67,538              63,135              50,000                   40,000                   40,000                   
592-536-741-000 Uniforms 6,968                3,839                5,000                     5,000                     5,000                     
592-536-751-000 Gas & Diesel Fuel 22,667              25,142              25,000                   25,000                   25,000                   
592-536-801-001 Accounting & Auditing 31,730              33,340              32,000                   32,000                   32,000                   
592-536-801-002 Attorney 77,591              101,721            100,000                 80,000                   80,000                   
592-536-802-000 Administrative Fee 620,634            621,225            625,667                 625,667                 625,667                 
592-536-810-000 Membership & Dues 14,445              23,048              24,000                   30,000                   30,000                   AWWA, MWEA, APWA, MRWA (added ARC, ADW)
592-536-816-000 GIS Implementation -                   -                   -                         -                         -                         
592-536-818-000 Commissions 1,127                1,273                1,000                     1,000                     1,000                     
592-536-819-000 Contracted Services 119,397            164,389            100,000                 260,000                 95,000                   2019 - Flow study / 2020 SAW Grant TV sewers & rate study (12.5k)

592-536-819-001 Contracted Services - Saw Grant Reimburse -                   (50,655)            -                         -                         (11,250)                  SAW Grant Reimbursement (90%) for rate study
592-536-820-000 Engineering Fees 22,694              207,730            50,000                   250,000                 230,000                 Increase for SAW Grant - FTCH expenses
592-536-820-003 Engineering Fees - SAW Grant Reimburse (12,776)            (127,743)          -                         (130,000)                (130,000)                SAW Grant Reimbursement (90%)
592-536-860-000 Transportation 91                     4,820                500                        500                        500                        
592-536-861-000 Training 3,926                6,401                5,000                     5,000                     5,000                     
592-536-900-000 Printing & Publishing 5,541                3,292                2,500                     2,500                     2,500                     
592-536-910-000 Insurance & Bonds 187,167            96,944              185,000                 185,000                 185,000                 
592-536-920-000 Utilities 70,100              70,602              80,000                   80,000                   80,000                   
592-536-927-000 Water Purchases 2,886,664         3,155,948         3,480,000              3,440,000              3,570,000              
592-536-931-000 Building Maintenance 16,540              1,764                3,000                     3,000                     3,000                     
592-536-931-001 Building Maintenance - Water Tower 11,901              9,790                10,000                   20,000                   5,000                     
592-536-932-000 Vehicle Maintenance 28,307              30,677              30,000                   30,000                   25,000                   
592-536-933-000 Equipment Maintenance 17,652              26,628              30,000                   20,000                   15,000                   20k - refurbishing small dump truck
592-536-934-000 Repairs To Meters -                   -                   -                         -                         -                         
592-536-936-000 System Repairs -                   -                   -                         -                         -                         
592-536-937-000 Office Equipment Maint 5,945                2,896                5,000                     6,000                     4,000                     
592-536-940-000 Rental 462                   392                   1,000                     1,000                     1,000                     
592-536-956-000 Other 3,953                4,222                5,000                     10,000                   3,500                     Hennessey Meter Review
592-536-967-000 Amortization -                   13,538              -                         -                         -                         
592-536-968-000 Depreciation 2,271,701         2,276,496         2,300,000              2,300,000              2,300,000              
592-536-969-000 Asset Contribution to Gov. -                   -                   -                         
592-536-970-000 Water Capital Outlay-Veh & Equip 13,090              1,347                56,000                   2 new pickups / 1 riding mower
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592-536-970-001 Capital Outlay-System Improvements 7,551                37,980              250,000                 250,000                 50,000                   2019 - Water main loop (belleville Rd) / 2020 - Asset Mgt plan
592-536-970-002 Capital Outlay-Office Equip/Comp -                   (13,088)            -                         5,000                     

592-536-970-003 Capital Outlay-Metering System (39,417)            -                   -                         200,000                 200,000                 Township wide meter replacement program - 2018

592-536-970-004 Capital Outlay-Facilities Improvement -                   -                   650,000                 490,000                 -                         2019 - bypass valve - / valves, water lines for Splash Pad
592-536-996-000 Bond Handling Fees 5,217                3,954                4,000                     4,000                     

Water Expenses 8,086,662         8,315,699         9,871,264              10,045,953            9,387,639              

592-537-740-000 Operating Supplies -                   -                   25,000                   15,000                   25,000                   
592-537-924-000 Sewage Treatment 1,900,408        2,100,415         2,375,000              2,315,000              2,665,000              
592-537-925-000 Infiltration 114,936            117,222            118,000                 135,000                 159,111                 
592-537-930-000 Maintenance - Lift Station 44,222              8,889                15,000                   9,000                     10,000                   
592-537-931-001 Maintenance - EQ Basin 1,358                141                   15,000                   10,000                   10,000                   
592-537-931-002 Maintenance - Sanitary Lines -                   9,325                5,000                     18,000                   20,000                   
592-537-935-000 Sewer Line Maintenance -                   -                   -                         
592-537-970-000 Capital Outlay 81,026              139,609            55,000                   55,000                   25,900                   2020 Sanitary Asset Mgt Plan ($259k) - Net of 90% SAW Grant reimbursement

592-537-970-001 Capital Outlay - Ecorse Road -                   -                   -                         
592-537-970-002 Capital Outlay - EQ Basin -                   -                   -                         300,000                 Shovel ready design for EQ Basin expansion
592-537-970-003 Capital Outlay - Sewer Clean/Reline -                   -                   340,000                 340,000                 2019 Briarwood repair / Southport project
592-537-970-004 Capital Outlay - Lift Station -                   1,368                50,000                   50,000                   Harmony Lane
592-537-970-005 Capital Outlay - SHVUA
592-537-991-000 Bond Principal
592-537-996-000 Excess Downriver Bond Interest 7,798                20,691              

Sewer Expenses 2,149,747         2,397,659         2,998,000              2,947,000              3,215,011              

Total Expenses 10,236,409       10,713,357       12,869,264            12,992,953            12,602,650            

Revenues over (under) expenses (536,703)          (1,615,550)       (3,298,925)             (3,299,818)             (2,500,000)             
One time balance sheet "clean up" entries (247,217)          2017 Wayne County Bond reserve adjustments to sewage exp
Add back restricted cash funded capital -                   -                         -                         200,000                 
Add back depreciation expense 2,271,701         2,276,496         2,300,000              2,300,000              2,300,000              
     Subtotal: 1,487,781         660,946            (998,925)                (999,818)                -                         
Less: Capital paid via operating budget 114,384            239,718            
Operating Gain/(Loss) 1,373,397         421,227            (998,925)                (999,818)                -                         Non-Restricted Fund Balance to be used for 2019 "shortfall"
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