CHARTER TOWNSHIP OF VAN BUREN
WORK STUDY MEETING MINUTES
JULY 15, 2019

Supervisor McNamara called the meeting to order at 4:00 p.m. in the Sheldon Room. Present: Supervisor McNamara,
Treasurer Budd, Trustee Frazier, Trustee Martin, Trustee Miller and Trustee White. Absent/Excused: Clerk Wright. Also in
attendance: Secretary Beaudry, Executive Assistant Selman, Director of Public Services Best and Executive Assistant to the
Director of Public Services Renaud, Accounting Coordinator Towles, Director of Water and Sewer Taylor, Director of
Information Technology Rankin, Downtown Development Authority Director Ireland, Director of Human Resources
Sumpter and an audience of three (3).

UNFINISHED BUSINESS: None.

NEW BUSINESS:
Discussion on Resolution 2019-12 to install water service for the residence at 35591 Price Road in Wayne County ROW.

Discussion on revisions to the Local Development Finance Authority (LDFA)’s bylaws. The decision was made to remove
this item from the July 16, 2019 Board Meeting for further discussion.

Discussion on approval of an agreement between the Township and Local Development Finance Authority (LDFA) to
advance funds for bond repayment.

Discussion on the need for an updated time keeping system for ALL employees as regulated by the Department of Labor.
The Board decided to move forward with a vote at the July 16, 2019 Board Meeting.

Discussion on approval of the Communications Specialist Job Description. The decision was made to remove this item
from the July 16, 2019 Board Meeting in order to further discuss the position.

Discussion on the adoption of the Van Buren Township Resolution 2019-11 to reprogram (transfer) CDBG funds from a
Public Facilities activity to a Demolition activity.

PUBLIC COMMENT: None.

BOARD COMMENT: Board Members commented on the proposed hotel informational meeting that took place on June
20" and the zoning status of that property; the survey sent out after the June 20" proposed hotel informational meeting
per the Public Participation Plan requirements was discussed; it was requested that the mileage rate be updated in the
policy and procedure manual; the Van Buren Today magazine is available on the Township website; a Trustee
complimented the condition of Van Buren Park; the splash pad construction is on schedule;

ADJOURNMENT: There being no further discussion Miller moved, Budd seconded to adjourn the Work Study Session at
5:34 p.m. Motion Carried.
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