
CHARTER TOWNSHIP OF VAN BUREN BOARD OF TRUSTEES 
AUGUST 6, 2019 BUDGET PREPARATION MEETING 8:25 A.M. 

TENTATIVE AGENDA 
 
8:25 A.M. CALL TO ORDER: Supervisor McNamara re-opens informal meeting 
 
ROLL CALL: 
Supervisor McNamara __________    Trustee Frazier  _________ 
Clerk Wright  __________    Trustee Martin  _________ 
Treasurer Budd  __________    Trustee White  _________ 
Trustee Miller  __________    Secretary Beaudry  _________ 
 
 
8:30 a.m.- 9:05 a.m.  Parks & Recreation 
     
9:10 a.m.- Noon  Public Services 
    Building & Grounds 
    Water & Sewer 
    Planning & Economic Development 
 
Noon-1:00 p.m.   Lunch  
   
1:05 p.m.- 1:30 p.m.  Information Technology 
 
1:35 p.m.- 2:05 p.m.  Treasury Department 
    Museum 
 
2:10 p.m.- 2:45 p.m.  Clerk’s Department 
    Elections 
    General Office 
    Accounting 
 
2:50 p.m.- 4:30 p.m.  Supervisor’s Department 
    Board of Trustees 
    Supervisor’s Office 
    Human Resources- Insurance & Fringe Benefits 
    Attorney 
    Assessing 
    Cable 
    Local Development Finance Authority (LDFA) 
 
4:35 p.m.-5:00 p.m.  Discussion & Direction  
    All Departments 
 
PUBLIC COMMENT 
 
ADJOURMENT  
 
 


