
 

 

CHARTER TOWNSHIP OF VAN BUREN BOARD OF TRUSTEES 

AUGUST 21, 2018 BOARD MEETING 7:00 P.M. 

TENTATIVE AGENDA 
 

 

 

CALL TO ORDER: 
 

PLEDGE OF ALLEGIANCE: 
 

ROLL CALL: 

Supervisor McNamara ____________      Trustee Miller    ____________ 

Clerk Wright   ____________      Trustee White    ____________ 

Treasurer Budd   ____________      Engineer Potter    ____________ 

Trustee Frazier   ____________      Attorney McCauley   ____________ 

Trustee Martin   ____________      Secretary Montgomery  ____________ 
 

EXECUTIVE SUMMARY OF THE AGENDA: 
 

ADOPTION OF AGENDA:  
 

ADOPTION OF CONSENT AGENDA: 

1. Work Study Session minutes of July 16, 2018. 

2. Closed Session minutes of July 16, 2018. 

3. Board Meeting minutes of July 17, 2018. 

4. Special Work Study Session minutes of July 24, 2018. 

5. Board Meeting minutes (Budget Preparation) of August 13, 2018. 

6. Board Meeting minutes (Budget Preparation) of August 14, 2018. 

7. Prepaid List of July 19, 2018. 

8. Prepaid List of July 26, 2018. 

9. Prepaid List of August 2, 2018 

10. Prepaid List of August 7, 2018 (Election Inspectors) 

11. Prepaid List of August 9, 2018 

12. Prepaid List of August 16, 2018. 

13. Voucher List of August 7, 2018 

14. Voucher List of August 21, 2018. 
 

PUBLIC HEARING: 
 

CORRESPONDENCE/ANNOUNCEMENTS/ PRESENTATIONS: 
  

PUBLIC COMMENT (Unfinished and New Business): 
 

UNFINISHED BUSINESS: 
   

NEW BUSINESS: 

1. To consider approval of the agreement between the Township and Midwest Recycling Inc. and 

authorize the Supervisor to execute the contract. 

2. To consider approval of Resolution 2018-15 the 2018 Tax Rate Request. 

3. To consider approval of Resolution 2018-13 and the Stormwater Maintenance Agreement 

between the Township and Speedway LLC. 

4. To consider approval of the first reading of Ordinance 08-21-18 to rezone parcel V125-83-047-

99-0007-701 (9275 Haggerty Rd.) from C-1, General Business to OT, Office Technology. 

5. To consider approval of the first reading of Ordinance 08-21-18 (1) changes to the Charter 

Township of Van Buren Zoning Ordinance 5-2-17 (2) to add the High Tech, Data Processing, and 

Computer Centers use to the M-1, Light Industrial zoning district. 

6. To consider approval of the special use request to operate a drive thru restaurant at 10573 & 

10551 Belleville Road.  

7. To consider approval of the petition and Resolution 2018-17 for the abandonment of a portion of 

the Denton Drain as proved in Chapter 17 of Public Act 40 of 1956, as amended. 
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REPORTS:  

 1. May 2018 Budgetary Report 

 2. June 2018 Budgetary Report 

PUBLIC COMMENT NON-AGENDA ITEMS: 

 

BOARD COMMENT NON-AGENDA ITEMS : 

 

ADJOURNMENT: 



 
CHARTER TOWNSHIP OF VAN BUREN 

WORK STUDY MEETING MINUTES  

JULY 16, 2018 

Supervisor McNamara called the meeting to order at 4:00 p.m. in the Sheldon Room.  Present: Supervisor McNamara, 

Treasurer Budd, Clerk Wright, Trustee Frazier, Trustee Miller, and Trustee White. Late Arrival: Trustee Martin (4:12 

p.m.). Others in attendance: Executive Assistant Selman, Secretary Montgomery, Downtown Development Authority 

Director Ireland, Planning and Economic Development Director Akers, Public Services Director Best, Human 

Resource Director Sumpter, Recreation Director Wright, Attorney McCauley and an audience of five (5). 
 

UNFINISHED BUSINESS: None. 
 

NEW BUSINESS: 

 

Presentation by Community Publishing & Marketing to introduce to the Board of Trustees the potential development 

of a community magazine. Representative Mark Fisher provided an overview of the publication used in other 

communities throughout Michigan. The publication would be distributed free of charge to residents and businesses 

on a quarterly basis providing an alternative marketing platform to inform residents. The Township would be offered 

a per page pricing below that of advertisers. If approved the Downtown Development Authority would commit to 

four pages quarterly and Public Safety to one page. Supervisor McNamara advised the Board that determination of 

moving forward with a publication would be occurring during the budget process and estimated the cost to be between 

ten to twenty thousand annually. 

Discussion on the appointment of Scott Medlen to the LDFA with a term to expire August 12, 2019. 

Discussion on the appointment of Charles Larocque to the Board of Zoning Appeals as an alternate with a term to  

expire December 1, 2019. 
 

Discussion on the appointment of Charles Larocque to the Local Development Finance Authority (LDFA) with a  

term to expire August 12, 2020. 

Discussion on the selection of Ross and Barr, Inc. to provide a new carport for the Van Buren Township Public Safety 

Department. Estimates were obtained last year with assistance from the Township’s liability carrier MMRMA when 

the east carport was destroyed during high winds. At that time an evaluation of the west carport reveled significant 

structural concerns and the carport was deemed unusable due to safety concerns. Ross and Barr, Inc. will demolish 

and replace the west carport at the cost of $28, 920.00 and in conjunction with the replacement of the east carport 

covered by the insurance claim. Board members expressed a desire to have the director consult with the firm to 

determine if supporting posts could be coated or sleeved to inhibit rusting and corrosion. 

Discussion on the Professional Services agreement between the Township and Detroit Wayne Mental Health  

Authority (DWMHA) for the Summer Youth Employment Program (The REAL). The agreement is for the Summer  

Youth Employment Program (The REAL) in the amount of thirty-four thousand. 

Discussion on the first amendment to the Professional Services Agreement between the Township and Detroit Wayne 

Mental Health Authority (DWMHA) for the Summer Youth Employment Program (The REAL). The amendment 

encompasses a funding increase to $83,000.00.   

Discussion on an amendment to the FY-2018 budget to fund line items: REAL Wages (101-101-706-000) and REAL 

Expenses reimbursement (101-101-956-002). The amendment established the funding line items for expenses and  

grant funding reimbursement. 

 

Discussion on adoption of Resolution 2018-12 affirming approval of the Senior Alliance 2019 Annual 

Implementation Plan for Aging Services. The implementation plan establishes the annual funding parameters. 

 

Discussion on the Conditional Zoning Agreement between the Township and Harold Smith in association with the 

proposed rezoning of 50015 and 50061 Michigan Avenue. The agreement establishes the terms of the conditional  



 
rezoning which provides a 400’ buffer from the eastern property boundary adjacent to the residential homes in Denton 

Village as requested by the property owner.  

Discussion on the Development Agreement between the Township and the potential developer for the “Pancake 

Project”. The purpose of the development agreement is to make a modification to the typical development  

process to allow the potential developer to begin the earthwork and the construction of the building, berms, parking  

lot and detention pond prior to winter and sets forth a two-phase approval process. 

 

PUBLIC COMMENT: Comments included: Concern over attorney firm being utilized by the “Pancake Project” 

developers, accolades for the REAL Summer Youth program and a desire for the Board to address improvements to 

the Senior Center and Recreational programs and facilities promised to the community for over thirty years in lieu of 

funding a publication.  

 

CLOSED SESSION: Miller moved, Martin seconded to go into closed session at 5:30 p.m. pursuant to MCL 

15.268(d) the Township Board will go into closed session to consider the purchase or lease of real property. Roll Call 

Vote. Yeas: McNamara, Budd, Wright, Frazier, Martin, Miller and White. Motion Carried. 

 

 

Frazier moved, White seconded to reconvene the Work Study session at 5:45 p.m. Motion Carried.  
 

ADJOURNMENT: There being no further discussion Frazier moved, White seconded to adjourn the Work Study 

Session at 5:46 p.m. Motion Carried. 

______________________________    Date: _______________. 

Leon Wright, Township Clerk      

______________________________    

Kevin McNamara, Supervisor     Date: ________________. 



 

CHARTER TOWNSHIP OF VAN BUREN 

BOARD MEETING MINUTES  

JULY 17, 2018 
 

Supervisor McNamara called the meeting to order at 7:00 p.m. in the Board Room.  Present: Supervisor McNamara, 

Clerk Wright, Treasurer Budd, Trustee Martin, Trustee Miller and Trustee White. Late Arrival: Trustee Frazier (7:03 

p.m.). Others in attendance: Secretary Montgomery, Human Resource Director Sumpter, Planning and Economic 

Development Director Akers, Public Services Director Best, Executive Assistant Selman and an audience of nineteen 

(19). 

EXECUTIVE SUMMARY OF THE AGENDA: Supervisor McNamara outlined the items appearing on the revised 

agenda.  

ADOPTION OF THE AGENDA: Wright moved, Miller seconded to approve the agenda as amended.  Motion Carried. 

ADOPTION OF CONSENT AGENDA: Martin moved, Budd seconded to approve the Consent Agenda [Work Study 
Session minutes of June 18, 2018, Board Meeting minutes of June 19, 2018, Prepaid List of June 21, 2018, Prepaid 
List of June 28, 2018, Prepaid List of July 5, 2018, Prepaid List of July 12, 2018, Voucher List of July 3, 2018,Voucher 
List of July 17, 2018, Approval of the appointment of Scott Medlen to the LDFA with a term to expire August 12, 
2019, Approval of the appointment of Charles Larocque to the Board of Zoning Appeals as an alternate with a term 
to expire December 1, 2019, Approval of the appointment of Charles Larocque to the Local Development Finance 
Authority (LDFA) with a term to expire August 12, 2020,  Approval of the Professional Services agreement between 
the Township and Detroit Wayne Mental Health Authority (DWMHA) for the Summer Youth Employment Program 
(The REAL), Approval of the amendment to the FY-2018 budget to fund line items: REAL Wages (101-101-706-000) 
and REAL Expenses reimbursement (101-101-956-002), Adoption of Resolution 2018-12 affirming approval of the 
Senior Alliance 2019 Annual Implementation Plan for Aging Services]. Motion Carried. 
 

PUBLIC HEARING: None. 

CORRESPONDENCE/ANNOUNCEMENTS/PRESENTATIONS: Presentations: Ms. Marina Gerick from Girl Scout Troop 

20414 presented her Silver Award Project “Benches for Belleville”. Ms. Gerick is collecting lids and bottle caps in an 

effort to place a bench, made out of recycled plastic, in the tri-community area. Four Hundred pounds are needed 

to provide one bench. Residents may drop off caps/lids at numerous locations throughout the community and at 

Van Buren Township Hall. For more information, and a list of acceptable lids/caps, visit her Facebook page 

https://www.facebook.com/BENCHESFORBELLEVILLE/. State Representative Erika Geiss presented the following to 

Deputy Clerk Joanne Montgomery- Michigan Municipal Clerk Certification (CMMC) and the International 

Association of Municipal Clerks Certified Municipal Clerk (CMC) certification and to Clerk Wright the International 

Association of Municipal Clerks Master Municipal Clerk (MMC) certification. Trustee Miller presented Clerk Wright 

with the Michigan Township Association Township of Excellence Certificate of Excellence in Election Administration.  

Treasurer Budd, on behalf of the Van Buren Civic Fund, presented Clerk Wright a check in the amount of $5,955.00 

for a new elections trailer to store and transport equipment to and from the precincts and a check in the amount 

of $26,630 to the Public Safety Department for server to support the in-car video camera system.  

Announcements: Supervisor McNamara encouraged residents to complete the Master Plan Survey located on the 

Township website www.vanburen-mi.org . Copies are also available at the Township. The Clerk’s Office will be open 

on Saturday August 4, 2018 to receive and issue absentee ballots for the August 7, 2018 Primary Election. The last 

day a voter may vote via absentee ballot is Monday August 6, 2018 in person at the Clerk’s Office until 4:00 p.m. 

PUBLIC COMMENT (Unfinished and New Business):  Resident expressed displeasure with the Board’s decision to 

place on the agenda consideration of the purchase of the MDNR property located on Belleville Rd. citing insufficient 

notice to residents and a desire for improvements to the Senior Department, creation of a recreational center, 

recreational program improvements and five beat public safety coverage. Supervisor McNamara indicated that a 

https://www.facebook.com/BENCHESFORBELLEVILLE/
http://www.vanburen-mi.org/
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consensus was reached during the Closed Session meeting held following the Work Study session of July 16, 2018 

to place the item on the agenda. 

UNFINISHED BUSINESS: None. 

NEW BUSINESS:   

Miller moved, Budd seconded to approve the first amendment to the Professional Services Agreement between the 

Township and Detroit Wayne Mental Health Authority (DWMHA) for the Summer Youth Employment Program 

(The REAL). Motion Carried. The amendment encompasses a funding increase to $83,000.00.  Several program 

participants and parents spoke on the benefits of the program highlighting skills development, civic involvement and 

team building. 

Frazier moved, Miller seconded to approve of the Conditional Rezoning Agreement between the Township and 

Harold Smith in association with the rezoning of 50015 and 50061 Michigan Avenue. Motion Carried. The agreement 

establishes the terms of the conditional rezoning which provides a 400’ buffer from the eastern property boundary 

adjacent to the residential homes in Denton Village as requested by the property owner.  

Budd moved, Martin seconded to approve the second (final) reading of Ordinance 06-19-18 to rezone parcels 83-

021-99-0002-000; 83-021-99-0001-000; 83-022-01-0003-004; 83-022-01-0004-003; 83-022-01-0005-005; 83-022-

01-0006-001; 83-022-01-0007-001; 83-022-01-0008-003; 83-023-99-0005-000; otherwise known as the Harold 

Smith Farm at 50015 Michigan Avenue & 50061 Michigan Avenue from R1-C, Single Family Residential to M-1, 

Light Industrial with conditions. Roll Call Vote: Yeas: McNamara, Budd, Wright, Frazier, Martin, Miller and White. 

Motion Carried. The rezoning request has received approval from the planning commission. A public informational 

meeting was held on June 11, 2018 with an attendance of approximately fifty residents from the neighboring Denton 

Village subdivision.  A Public Hearing was held June 13, 2018 at which three comments received all of which were 

in support of the re-zoning. Conditions include a residential buffer area that includes a ten-foot berm with eight-foot 

evergreen trees. 

Martin moved, Miller seconded to approve the Development Agreement between the Township and the potential 

developer for the “Pancake Project”. Motion Carried. The purpose of the development agreement is to make a 

modification to the t typical development process to allow the potential developer to begin the earthwork and the 

construction of the building, berms, parking lot and detention pond prior to winter and sets forth a two-phase approval 

process. 

Miller moved, Wright seconded to approve Ross and Barr, Inc. to provide a new carport for the Van Buren Township 

Public Safety Department. Motion Carried. Estimates were obtained last year with assistance from the Township’s 

liability carrier MMRMA when the east carport was destroyed during high winds. At that time an evaluation of the 

west carport reveled significant structural concerns and the carport was deemed unusable due to safety concerns. Ross 

and Barr, Inc. will demolish and replace the west carport at the cost of $28, 920.00 and in conjunction with the 

replacement of the east carport covered by the insurance claim. 

Miller moved, Wright seconded to approve Resolution 2018-14 purchase of land from the State of Michigan 

Department of Natural Resources, Parcel ID: 83-081-99-0020-0001. Motion Carried. The three-acre parcel adjacent 

to the lake is located on the east side of Belleville Rd. just north of the Belleville Bridge and was offered to the 

Township for $22, 000.00. The Board has not determined use of the parcel but will begin a property analysis and 

perform a traffic study in the near future. The MDNR may require installation of a fishing pier on the site.  
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REPORTS: Board members received the March 2018 and April 2018 Budgetary Reports. The reports are available at 

the Clerk’s Office 46425 Tyler Rd., Van Buren Township, MI 48111. 

PUBLIC COMMENT NON-AGENDA ITEMS: Resident expressed displeasure with the purchase of the MDNR property 

citing costs that would be incurred for property analysis, traffic study and sea wall installation reminding the Board 

of upcoming Visteon bond payment obligations. 

BOARD COMMENT NON-AGENDA ITEMS:  Trustee Frazier expressed her desire for the Board to explore ways to 

showcase our cultural amenities.  

ADJOURNMENT: Miller moved, Wright seconded to adjourn at 8:44 p.m. Motion Carried. 

_____________________________________     Date: ______________ 

Leon Wright, Township Clerk 

_____________________________________     Date:  ______________ 

Kevin McNamara, Supervisor 



 
CHARTER TOWNSHIP OF VAN BUREN 

SPECIAL WORK STUDY MEETING MINUTES  

JULY 24, 2018 

Supervisor McNamara called the meeting to order at 4:03 p.m. in the Sheldon Room.  Present: Supervisor 

McNamara, Treasurer Budd, Clerk Wright, Trustee Frazier, Trustee Martin, Trustee Miller, and Trustee White. 

Others in attendance: Executive Assistant Selman, Secretary Montgomery, Public Services Director Best, Planning 

and Economic Development Director Akers, Public Safety Director Laurain and Deputy Director (Police) Wright, 

Assessing Coordinator Stevenson, Fire Marshall McInally, DDA Assistant Director Lothringer, Recreation Director 

Wright and Deputy Director Zaenglein, Water and Sewer Director Taylor, Human Resource Director Sumpter, 

Building and Ground Superintendent Fondaw, Cable Director McCracken, Senior Director Jordan and an audience 

of seven (7). 

 

Supervisor McNamara announced that the Michigan Township Association has rejoined the Amicus brief as it relates 

to providing legal representation in the Van Buren Township vs. Visteon lawsuit. 
 

NEW BUSINESS: 

Discussion on the CIP+ Program. Director Best presented an overview of facility improvements identified over the 

past ten years. Seventeen projects were identified that can provide significant long-term improvements. The list 

includes: renovation of the multi-purpose room to a dance studio; Chairs and tables for the Fire and Police station; 

LED light changeover at Fire Stations; Township Hall entry improvements, Cement driveway repair at Fire Station 

#1; Township Hall common area painting; Township Hall flooring; interior painting at Fire Stations, Board Room 

renovation, Belleville Area Museum repairs;  Township roadway entry signs, Township Hall landscaping; Township 

Hall changeable message sign; conference room, waiting area, and office furniture; IT network monitoring system 

office technology upgrade; new sign for the Belleville Area Museum and interior design consultation. Board 

members discussed the pros and cons of each project and requested this item appear, for further discussion, at the 

Work Study session of August 20, 2018. 

 

Discussion on the Space and Needs Assessment. Representatives for Fitchbeck, Huber and Carr presented a 

PowerPoint presentation outlining the results of their assessment. The assessment period took place with 

Departmental Directors in an effort to determine areas in need of improvements to provide improvements in 

program space, waiting areas, storage space, workspace, and accessibility. Representatives provided a blueprint of 

modifications to the main Township Hall campus that addressed each area of concern.  Proposed changes included 

interior renovations to improve overall functionality and address areas of concern. Most notable is an addition to 

the Public Safety Department, Cable Department and changes to the Recreation and Senior Department work and 

program areas. Board members discussed the ideas of a new recreational facility, new water and sewer facility and 

dedicating the current space utilized to Building and Grounds and an addition to the Public Safety Department to 

included a juvenile detention holding cell. Further discussion will occur at the Work Study session August 20, 2018. 

 

No discussion occurred on the future use/holdings of Van Buren Township owned properties.  
 

PUBLIC COMMENT: None. 
 

ADJOURNMENT: There being no further discussion Miller moved, Martin seconded to adjourn the Special Work 

Study Session at 6:34 p.m. Motion Carried. 

______________________________    Date: _______________. 

Leon Wright, Township Clerk      

______________________________    

Kevin McNamara, Supervisor     Date: ________________. 



 

CHARTER TOWNSHIP OF VAN BUREN 

BOARD MEETING- BUDGET PREPARATION MEETING MINUTES  

AUGUST 13, 2018 
 

Supervisor McNamara called the meeting to order at 9:00 a.m. in the Board Room.  Present: Supervisor McNamara, 

Clerk Wright, Treasurer Budd, Trustee Frazier, Trustee Martin, Trustee Miller and Trustee White. Others in 

attendance: Secretary Wheelock, Secretary Montgomery, Human Resource Director Sumpter, Planning and 

Economic Development Director Akers, Public Services Director Best, Executive Assistant Selman, DDA Director 

Ireland and Deputy Directory Lothringer, I.T. Director Rankin, Payroll Coordinator Towles, Student Interns Moore 

and Kalnasy and an audience of one (1). 

Supervisor McNamara read an opening statement indicating he turns to the Clerk and Treasurer to assist with the 

budget process and highlighted increases in revenue and grant funding throughout the year. 

9:00 a.m. Downtown Development Authority Director Ireland presented a PowerPoint presentation highlighting the 

DDA Past, present and future.  Historically the DDA has completed over twenty-six (26) million dollars in projects. 

Currently they are working on a placemaking initiative, redesign of the bridge on Belleville Rd. to include a 

pedestrian overpass, signage and enhanced efforts in marketing and outreach. Future projects include a 4500 

square foot splash pad and continuation of marketing efforts. Board members encouraged increased interaction 

with local business to encourage marketing that identifies merchants as being located in Van Buren Township and 

additional “Van Buren Township” signage. 

9:37 a.m. Information Technology Director Rankin outlined projects currently underway to include security door 

access, replacement of main tower, rack mount, servers, improvements in I.T. infrastructure, a new network for 

telephone service with training to begin after Labor Day, public access Wi-Fi and assisting the DDA with technology 

in their placemaking project. Board members expressed a desire for more training for the Director and his staff. 

Director Rankin indicated he has been focused on the projects underway and will explore training opportunities 

next year and highlighted the work of his staff most notably on GIS support, front line staff support for 

Administration and Public Safety personnel, mapping, digitization, electronic poll book and election day support.  

10:03 a.m. Director Ackers gave a brief overview of the Local Development Finance Authority and indicated 

reporting requirements have changed for Development agencies and penalties for noncompliance could reduce 

revenues.  Increased signage has been installed in the LDFA district and marketing efforts continue. The LDFA 

revenue shortfall is expected to begin in the fall of 2019. He presented a PowerPoint presentation highlighting 

Developmental Services to include permit trends outperforming last year, increases in code compliance, slight 

staffing increase by utilization of interns over contract labor, completed development projects, projects underway, 

2018 revenues in excess of expenditures and redevelopment ready efforts, master plan update, Capital 

Improvement Plan, Public Participation plan and economic development strategies.  

10:51 a.m. Treasurer Budd gave a brief summary of the Treasurer’s office budget noting that Departmental staff 

wages receive reimbursements from the DDA, LDFA, SHUVA and revenues from the Water & Sewer Department. 

Travel expenses and conference attendance encompass organizations such as: Michigan Municipal Treasurers 

Association, the Wayne County Treasurers Association and meetings held by other municipal Treasurers.  

10:55 a.m. Supervisor McNamara called for a short recess.  

11:04 a.m. Session reconvened.  

11:05 a.m. Clerk Wright provided an overview of the Clerk’s Office, General Office and Elections Budgets.  Board 

members asked for more detail on funds used for General Office contracted services and handling fees and 

questioned Clerk’s Office travel expenses for 2019 as they pertain to his position on the MMRMA Board. Clerk 

Wright advised the Board that expenses associated with his MMRMA position were not incurred by the Township. 
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An amendment to the Elections budget was requested for this year to purchase two high speed scanners for the 

absentee counting boards due to the significant increase in absentee voting. Discussion on the need to increase the 

pay for poll workers, in order to more closely reflect a wage that matches the amount of time and requirements of 

their position.  

12:05 p.m. Lunch recess.  

1:05 p.m. Session reconvened.  

1:05 p.m. Belleville Area Museum Director Dallos gave an overview of museum attendance, activities, fund raising 

efforts and programs. Capital outlay has increased through movement of funds from Building and Grounds and a 

contribution from the Van Buren Civic for the purpose of building repairs and improvements. Board members 

discussed staffing levels, grant funding and the desire for Sumpter and Belleville to increase funding levels. 

Supervisor McNamara indicated he would like to form a committee to focus on fundraising needs in the near future.  

1:53 p.m. General Board discussion on salary employee wage increases beyond 2%.  Supervisor McNamara indicated 

wage increases beyond the 2% were to address disparity with AFSCME counterparts and comparable with other 

communities.  Board members questioned Trustee wages and the proposed 2% increase in comparison with 

Sumpter Township which Trustee White believed were higher.   

2:05 p.m.  Supervisor McNamara gave an overview of The Supervisor’s office indicating personnel levels are 

adequate and will remain constant. Increase in transportation expenditures included basic maintenance to the 

Supervisors assigned vehicle. Board members questioned salary increases beyond 2%.   

2:49 p.m. Human Resources Director Sumpter reported that there would be no changes to the department’s 

budget.  

2:53 p.m. Assessing Coordinator Stevenson discussed waterfront land values that were assessed last year. This year, 

the department reappraised the Edison Lake area, as well as a mini-reappraisal of the waterfront properties, for 

training purposes. The proposed capital outlay budget for the Assessor’s office detailed the need for a tablet, to be 

used for field work. This would save the office time by providing the ability to sketch in the field.  

3:08 p.m. Clerk Wright motioned to close the session. Seconding motion by Trustee Martin.  

PUBLIC COMMENT: No public comment was received. 

ADJOURNMENT: Wright moved, Martin seconded to adjourn the meeting until 8:55 a.m. on Tuesday August 14, 

2018. Motion Carried. 

_____________________________________     Date: ______________ 

Leon Wright, Township Clerk 

_____________________________________     Date:  ______________ 

Kevin McNamara, Supervisor 
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CHARTER TOWNSHIP OF VAN BUREN 

BOARD MEETING- BUDGET PREPARATION MEETING MINUTES 

AUGUST 14, 2018 
 

Supervisor McNamara called the meeting to order at 9:04 a.m. in the Board Room. Present: Supervisor 

McNamara, Clerk Wright, Treasurer Budd, Trustee Martin, Trustee Miller, Trustee White, and Trustee 

Frazier. Others in attendance: Secretary Montgomery, Secretary Wheelock, Human Resources Director 

Sumpter, Deputy Director (Fire) Chief Brow, Public Services Director Best, Public Safety Director Laurain, 

DDA Director Ireland, Parks and Recreation Director Wright, Belleville Area Museum Director Dallos, 

Water & Sewer Director Taylor, Senior Center Director Jordan, I.T. Director Rankin, Planning and Economic 

Development Director Akers, Cable Department Director McCracken, Deputy Director of Police Wright, 

Lieutenant Bazzy, Sergeant Keele, Public Safety IT Coordinator Dandy, DDA Deputy Director Lothringer, 

Parks and Recreation Deputy Director Zaenglein, DPS Administrative Assistant Fleming, Fire Marshall 

McInally, Accounting Coordinator Towles, Deputy Treasurer Bellingham, Cable Department staff Bleifeld, 

and student interns Kalnasy and Moore.  

9:05 September Days Senior Center Director Jordan provided an overview of activities, programs, services, 

funding, acquisition of a twenty-two passenger smart buss to arrive in the Fall and two vans in the Spring, 

membership, German volunteer program and equipment and furniture upgrades. Board discussion on the 

pooled vehicle system, change in the annual Christmas party time from evening to afternoon and 

expressed a desire to not change the fee associated with the event.  

9:42 Recess 

9:52 Session reconvened. 

9:52 a.m. Public Safety Director Laurain introduced Administrative Assistant Schmidtke, who was recently 

hired to replace retiree Fleming. Police budget amendments include a transfer from other line items to 

overtime, due to an increase in traffic fatalities, mandatory unscheduled training and personnel unable to 

work due to medical issues. Increase to fringes was due to retirement payout for Administrative Assistant. 

Movement of funds from fuel to vehicle maintenance, to cover inoperable mobile recorders. Increase to 

capital outlay to cover police vehicle purchase overage. Board members discussed Fire and Police Deputy 

wages, Director wages, scheduled and unforeseen overtime, new police pickup truck that is waiting on 

back-ordered equipment. The 2019 budget includes the purchase of three (3) patrol vehicles, two (2) 

administrative vehicles and eight (8) radio replacements. Board discussion on in-car cameras, body 

cameras, grant funding, staffing levels and accreditation. The Van Buren Civic Fund provided funding for 

a one terabyte server for in-car camera storage that will support body cams, should the board decide to 

utilize them in the future. The preferred vendor for cameras is WatchGuard. Deputy Director (Fire) Brow 

requested an amendment from utility line-item funding to operations to cover EMS supplies and 

membership and dues to cover Blue Card certification. Requested increases for 2018 and 2019 include 

office wages to cover a full time Records Clerk who will be shared between the Fire and Police 

Departments, building maintenance for repair and upkeep, uniforms and equipment to cover the required 

sets of turn-out gear. Board discussion on Fire vehicles, allocating funding for future vehicle replacement, 

staffing levels, ongoing discussions with the City of Belleville for Fire services, use of Supervisors, recovery 

of fire service costs associated with vehicle accidents and downed powerlines and fire inspections 
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associated with apartment complexes and rental units. Supervisor McNamara indicated that discussion 

regarding the use of Supervisors, health care savings accounts utilized by other communities and any 

reduction in the use of cross trained personnel would need to be fully discussed with the Union(s) prior 

to any action.  

Supervisor McNamara discussed Township properties as they related to storage throughout the Township 

citing the former fire stations on Tyler and Ecorse Rd could potentially be disposed of if the Board 

considers constructing a pole barn to house fire vehicles and equipment and the Water and Sewer 

Department considers a building on the water tower property.  

Sergeant Keele indicated no changes in Dispatch with the recent completion of the capital improvements 

and the installation of fiber optic cable will be completed in the near future. 

Lieutenant Bazzy indicated no changes in Ordinance and Ordinance staffing levels. Board members 

discussed staffing as it pertains to service. Lt. Bazzy expressed that the Ordinance Department is in 

response mode only addressing concerns as they are reported and should the Board desire to be pro-

active additional personnel would be required.  

11:53 a.m. Lunch Recess 

1:06 p.m. Session Reconvened  

1:06 p.m. Parks and Recreation Director Wright discussed programming, staffing change of a full-time 

Public Works 1 employee to be split between Parks and Recreation and Building and Grounds, movement 

of Lake Ledger to Cable Department, Grant Funding, recently acquired Michigan Department of Natural 

Resource (MDNR) property on Belleville Road, installation of splash pad at Quirk Park, use of materials 

from the McBride Road pavement project to improve roadway in Van Buren Park and pavilion upgrades. 

Capital improvement funds to be increased $20,000 to perform an analysis of the MDNR property, to 

determine usage. Board discussion on printing and publishing for the “Van Buren Today” magazine and 

mini-concert series.  

1:45 p.m. Cable Director McCracken discussed proposed staffing changes by eliminating one part-time 

position and increase current part-time to full-time, improvements to board room technology and 

departmental upgrades. Board member discussion on utilization of contracted services to cover work 

performed by eliminated part-time position if necessary, capital improvement, responsibilities of 

departmental staff, use of drone, use of interns and requested a list of items associated with capital outlay 

purchases.  

2:22 p.m. Recess 

2:35 p.m. Session reconvened 

2:35 p.m. Public Services Director Best outlined the Building and Grounds projects completed, highlighting 

response times, fleet pooling, fleet monitoring, LED parking lot light upgrades, space and needs 

assessment and improvements to mezzanine and election storage. Future projects include replacement 

of HVAC unit, assistance with splash pad, Township Hall floor covering replacement, Capital Improvement 

Plus projects and possible installation of a Water and Sewer building on the water tower property, with 

water billing to remain at Township Hall. Board discussion on Capital Improvement Plus projects, 
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landscape maintenance, Recreational Department foyer improvements and the need for data driven 

analysis of program participation.  

3:25 p.m. Water and Sewer Director Taylor presented an overview on the return on investment of the 

utilization of a water tower, water usage trends, water main loops, asset management, installation of a 

water tower pump and generator, sanitary sewer cleaning, camera analysis and repairs, TCR sampling, 

system pressure monitoring, SCADA telemetry upgrade and is projecting a five (5) percent water increase 

next year. Board member commented on the need to look at capital charges that are too high and are not 

being reserved.  

3:32 p.m. Trustee Frazier was excused 

3:54 p.m. Recess 

4:01 p.m. Session reconvened 

4:01 p.m. Board discussion on departmental requests and required adjustments previously discussed and 

indicated the public hearing and final 2018 amended and 2019 proposed budgets will appear on board 

meeting agendas in October. 

PUBLIC COMMENT: No public comment was received. 

ADJOURNMENT: Miller moved and Martin seconded to adjourn the meeting at 4: 10 p.m. Motion Carried.  
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