CHARTER TOWNSHIP OF VAN BUREN BOARD OF TRUSTEES
MARCH 3, 2015 REGULAR BOARD MEETING
TENTATIVE AGENDA
(Revised 2-27-15)

PLEDGE OF ALLEGIANCE:

ROLL CALL:

Supervisor Combs Trustee McClanahan
Clerk Wright Trustee Miller
Treasurer Budd Engineer Nummer
Trustee Hart Attorney McCauley
Trustee Jahr Secretary Montgomery
APPROVAL OF AGENDA:

APPROVAL OF CONSENT AGENDA:

Regular Board Meeting Minutes of February 17, 2015.

Work Study Session Minutes of February 17, 2015.

Closed Session Minutes of February 17,2015

Prepaid List of February 20, 2015.

Prepaid List of February 26, 2015.

Voucher List of March 3, 2015.

Approval of Resolution 2015-07 “Prohibition Against Using Accrued Time While Still Working
for the Township” Employee Policy.

NogakrwdE

PUBLIC HEARING:

CORRESPONDENCE:
PUBLIC COMMENT:
UNFINISHED BUSINESS:

NEW BUSINESS:
1. To consider approval of the Administrative Assistant/Benefits Coordinator Job Description and
approval of the Personal Services Agreement between the Township and Nicole Sumpter to fill
the position.

REPORTS:
ANNOUNCEMENTS:
NON-AGENDA ITEMS:

ADJOURNMENT:
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CHARTER TOWNSHIP OF VAN BUREN
BOARD MEETING MINUTES
FEBRUARY 17, 2015

Supervisor Combs called the meeting to order at 7:00 p.m. in the Board Room. Present: Supervisor
Combs, Clerk Wright, Treasurer Budd, Trustee Hart, Trustee Jahr, Trustee McClanahan and Trustee
Miller. Others in attendance: Secretary Montgomery, DDA Director Ireland, Developmental Services
Director Knowles, DPW Director Taylor and an audience of two. (2).

APPROVAL OF AGENDA: Jahr moved, Hart seconded to approve the agenda as amended removing
Consent Agenda item #8 [Approval of the Administrative Assistant/Human Resource Generalist Job
Description and authorize the Supervisor and Clerk to execute the Personal Services Agreement between
the Township and Nicole Sumpter to fill the position] and New Business item #2 [To consider approval of
Resolution 2015-05 to affirm that parcel VV125-83-039-0009-014, located on the north side of Tyler Road,
was never officially conditionally rezoned from R-1 to C-1, and that the parcel continues to be zoned R-
1B]. Motion Carried.

APPROVAL OF CONSENT AGENDA: Budd moved, McClanahan seconded to approve the Consent
Agenda. [Regular Board Meeting Minutes of February 3, 2015; Prepaid List of February 6, 2015; Prepaid
List of February 12, 2015; Voucher List of February 17, 2015; Acknowledgement of the resignations of
Tom DiPietro and Terissa Wardwell from the Board of Zoning Appeals and approval of the appointment
of Joseph A. Barnabei from an alternate member to a full member with a term to expire December 1,
2015 and approval of the appointment of Medina Atchinson from an alternate member to a full member
with a term to expire December 1, 2016; Approval of the Personal Services Agreement between Joel
Sabin and the Township to fill the GIS Technician position and authorize the Supervisor and Clerk to
execute the agreement and Approval of the purchase of a New Server and Disk Storage to replace the
current Server that will have reached its End-of-life cycle in April 2015 and will no longer be supported
by Dell]. Board Members thanked Tom DiPietro and Terissa Wardwell for their service on the Board of
Zoning Appeals. Motion Carried.

PUBLIC HEARING: None

CORRESPONDENCE: Supervisor Combs thanked those who serve on the Township committees and
commission and announced applications are being accepted to fill two alternate vacancies on the Board of
Zoning Appeals. Applications are available on line at www.vanburen-mi.org and at the Supervisor’s
office at the Township Hall. Clerk Wright, in honor of Black History Month, read a quote from Frederick
Douglass encouraging everyone to celebrate black history throughout the year.

PUBLIC COMMENT: Resident requested information on New Business item #2 that was removed
from the agenda. Supervisor Combs requested that the resident contact Developmental Services Director
Knowles for more information.

UNFINISHED BUSINESS: None.

NEW BUSINESS: Wright moved, McClanahan seconded to approve the request for special use for the
establishment of outdoor sales and storage of building and landscaping materials associated with the
Menards home improvement store. Motion Carried.

Representative Tyler Edwards from Menards gave a brief presentation of what the outdoor storage area
will look like.

REPORTS: None


http://www.vanburen-mi.org/
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ANNOUNCEMENTS: Treasurer Budd announced that tax collection has been extended, without
penalty, until Friday, February 27, 2015. Credit card payments are now accepted at the Treasurer’s
counter however a 2.75% service fee will be applied for all credit card payments.

AUDIENCE (Non-Agenda Items): None

ADJOURNMENT: Hart moved, Miller seconded to adjourn at 7:20 p.m. Motion Carried.

Respectfully submitted,

Leon Wright, Township Clerk Date:

Linda H. Combs, Township Supervisor Approved:



CHARTER TOWNSHIP OF VAN BUREN
WORK STUDY SESSION MINUTES
FEBRUARY 17, 2015

Supervisor Combs called the meeting to order at 4:05 p.m. in the Sheldon Room. Present: Supervisor
Combs, Clerk Wright, Treasurer Budd, Trustee Hart, Trustee Jahr, Trustee McClanahan and Trustee
Miller. Others in attendance: Secretary Montgomery, Developmental Services Director Knowles, D.D.A.
Director Ireland, D.D.A. Assistant Director Lisa Lothringer; Public Safety Director Laurain and Deputy
Director Public Safety-Fire Besson and an audience of three (3).

UNFINISHED BUSINESS: None

NEW BUSINESS:

1. Discussion on the request for special use for the establishment of outdoor sales and storage of
building and landscaping materials associated with the Menards home improvement store. Brief
presentation by Menards Representative Tyler Edwards.

2. Director Knowles requested that no discussion occur on the zoning classification of parcel V125-
83-039-0009-014, located on the north side of Tyler Road based on the need for further
clarification. Supervisor Combs agreed to remove the item from the February 17, 2015 Board of
Trustees meeting agenda.

3. Discussion on the resignation of Tom DiPietro and Terissa Wardwell and the appointments of
Joseph A. Barnabei and Medina Atchinson, currently alternate members, to full members on the
Board of Zoning Appeals. Board members acknowledged the service of Mr. DiPietro and Ms.
Wardwell and discussion occurred regarding moving all committee and commission
appointments from the Consent Agenda to New Business at Board of Trustee meetings.

4. Discussion on the Administrative Assistant/Human Resource Generalist Job Description and
Personal Services Agreement between the Township and Nicole Sumpter to fill the position. It
was a consensus of the Board that further dialog was needed on this item. Supervisor Combs will
remove the item from the February 17, 2015 Board of Trustees meeting agenda.

5. Discussion on the Personal Services Agreement between Joel Sabin and the Township to fill the
GIS Technician position and authorize the Supervisor and Clerk to execute the agreement.

PUBLIC COMMENT: None

CLOSED SESSION: Hart moved, Wright seconded to go into Closed Session for the purpose of
discussing 1) On going Michigan Association of Fire Firefighters (M.A.F.F.) negotiations and 2) Attorney
client privileged opinion written communication regarding Visteon. Roll Call Vote: Yeas: Combs, Budd,
Wright, Hart, Jahr, Miller and McClanahan.

There being no further discussion, the Work Study Session was recessed at 4:40 p.m.

The Work Study Session was reconvened at 6:52 p.m. There being no further discussion Budd moved,
Miller seconded to adjourn the Work Study Session at 6:53 p.m.

Respectfully submitted,

Leon Wright, Township Clerk Date:

Linda H. Combs, Township Supervisor Approved:
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Charter Township of Van Buren  agendarem:

Work Study Meetings Date:
Board Meeting Date: March 3, 2015

REQUEST FOR
BOARD ACTION

Consent Agenda x  New Business Unfinished Business Public Hearing

. To consider approval of Resolution 2015-07 “Prohibition Against Using Accrued
Time While Still Working for the Township” . Employee Policy. 5

DEPARTMENT Supervisors Office

| ITEM (SUBJECT)

PRESENTER Supervisor Combs

PHONE NUMBER

INDIVIDUALS IN
ATTENDANCE (OTHER
. THAN PRESENTER) ;.

Agenda topic

ACTION REQUESTED:

Approval of Resolution 2015-07 “Prohibition Agamst Usmg Accrued Time While still Worklng for
. the Township” Employee Policy.

| BACKGROUND ~ (SUPPORTING AND REFERENCE DATA, INCLUDE ATTACHMENTS)

BUDGET IMPLICATION

IMPLEMENTATION
NEXT STEP

DEPARTMENT RECOMMENDATION

COMMITTEE/COMMISSION RECOM MENDATION

ATTORNEY RECOMMENDATION Pohcy was prepared and reviewed by the townsh|p labor attorney
(May be subject to Attorney/Chent PerlIege and not available under FOIA)

ADDITIONAL REMARKS 5

- APPROVAL OF SUPERVISORWML ’




CHARTER TOWNSHIP OF VAN BUREN
COUNTY OF WAYNE, MICHIGAN
RESOLUTION 2015-07
PROHIBITION AGAINST USING ACCRUED TIME WHILE STILL WORKING FOR THE TOWNSHIP

EFFECTIVE IMMEDIATELY, ToWnship employees will not be permitted to use any accrued

time (vacation, personal and/or comp time) while at the same time working for the Township in
some other paid capacity. '

Yeas:
Nays:
Absent:

I hereby certify that the foregoing is a true and correct resolution adopted by the Board of
Trustees of the Charter Township of Van Buren at its regular meeting of March 3, 2015.

Leon Wright, Clerk ' Date
Charter Township of Van Buren



Charter Township of Van Buren  agenda reem:

. Work Study Meetings Date: February 17, 2015
Board Meeting Date: March 3, 2015

REQUEST FOR

BOARD ACTION
Consent Agenda New Business X Unfinished Business Public Hearing.
To consider approval of the Administrative Assistant/Benefits Coordinator Job

| ITEM (SUBJECT) - Description and Personal Services Agreement with Nicole Sumpter to fill the
DEPARTMENT Clerk’s Office
PRESENTER Clerk Leon Wright .,;‘f//

PHONE NUMBER | 734-699-8909

INDIVIDUALS IN f

ATTENDANCE (OTHER

THAN PRESENTER) ' = .

Agenda topic

ACTION REQUESTED:

;To Approve the Admmlstratlve Ass:stant/Beneflts Coordlnator Job Descrlptlon and approve the
- Personal Services Agreement with Nicole Sumpter to fill the posmon

BACKGROUND — (SUPPORTING AND REFERENCE DATA, INCLUDE ATTACHMENTS)

E)'"Followmg the Work Study Session he!d February 17 2015 further dascussuon occurred Before you
today is a revised Job Description and Personal Services Agreement that incorporates the mput
. from Board members and recommended changes.

BUDGET IMPLICATION

. IMPLEMENTATION .
 NEXT STEP Execute Personal Services Agreement

 DEPARTMENT RECOMMENDATION  Approval

COMMITTEE/COMMISSION RECOMMENDATION

Review by the Township attorney has been completed and the
recommendation for approval is attached.

iW(May be subJect to Attorney/Chent an:lege and not available under FOIA)

| ADDITIONAL REMARKS

! APPROVAL OF SUPERVISOR

. ATTORNEY RECOMMENDATION




Charter Township of Van Buren
Administrative Assistant/Benefits Coordinator
Job Description

Exempt: Yes:_ X__ No: ' Department: Clerk's office
Hours: Full-time Union: Yes: No: X
Approved By: Board of Trustees Date: March 3, 2015

POSITION SUMMARY:

Under the direction and supervision of the Clerk, provides services and resources for the broad range of
activities as may be assigned by the Township Clerk, assists in all election processes, notary services, collective
bargaining research, freedom of information requests, records management, project development, day to day
human resource operations, administration: employment; labor and employee relations; policy and procedure
review ; benefits coordination and administration; performance analysis; and workforce planning and
employment. The final repository of all _policies is under the direction of the Township Board of Trustees.
(Complete list of responsibilities contained in Position Functions, Duties and Responsibilities attachment)

POSITION REQUIREMENTS:

EDUCATION: Bachelor's Degree
EXPERIENCE: Five or more years of administrative experience in a public sector environment with knowledge
of human resource functions. Three or more years of office experience in a municipal setting.

KNOWLEDGE /SKILLS/ABILITIES:
Experience in election law, election processes and election equipment maintenance.
Accountable for creating service standards for all employment offerings and ensuring all service
standards are met in accordance with job descriptions and service level agreements
Strong analytical, organizational and interpersonal abilities.
Skill in gathering data and generating timely, comprehensive and accurate records, reports, notices,
memos and letters. _
Ability to work well under pressure, multi-task, assess situations, decision make, problem solve and
work effectively within deadlines.

o Knowledge of laws, legal codes, court procedures, government regulations, agency rules regarding
employment matters.
o Ability to establish and maintain effective working relationships and use good judgment and a high

degree of diplomacy and professionalism when interacting with elected officials, employees, other
governmental and regulatory agencies, and professional contacts as well as the public.

° Knowledge of principles and procedures for personnel recruitment, selections, training, compensation
benefits and personnel information systems.

o Ability to read, analyze and interpret complex documents.

) Knowledge of business and management principals involved in strategic planning, resource allocation,
human resources modeling and leadership techniques.

° Proficient in the use of a personal computer; calculator, fax machine and copier.

° Proficient in Microsoft Word, Excel, Power Point and Publisher, and the ability to master new

technology.




PHYSICAL ABILITIES: With or wnthout accommodations, while performing the duties of this job, the employee
is regularly required to: operate a personal computer; stands and walks frequently; lift and/or move moderate
weight; stoop; kneel; frequently required to sit; use hands to finger, handle or feel; reach with hands and
arms; talk and hear,

MENTAL ABILITIES: Must be able to problem solve, prioritize, analyze and multi-task.

OTHER REQUIREMENTS: Must have a valid Driver's License and ability to travel locally and statewide.
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