Van Buren Charter Township Special Meeting of the Board of Trustees
For the purpose of: 2015 Amended and 2016 Proposed Budget Review Tentative Agenda

October 22, 2015
Roll Call:
Supervisor Combs Trustee Jahr
Clerk Wright Trustee McClanahan
Treasurer Budd Trustee Miller
Trustee Hart Recording Secretary

Approval of Agenda:
Time Schedule for discussion of the 2015 amended budgets and 2016 proposed budgets:

8:30 a.m.-8:35a.m. Supervisor Combs Opening Comments

8:35a.m.-9:30a.m. Township Board
Supervisors Office
Public Services
French Landing Dam
Insurances
Assessing

9:30 a.m. - 10:00 a.m. Clerk’s Office:
Elections
Accounting
Attorney Fees
General Office

10:00 a.m. - 10:30 a.m. Treasurer’s Office

10:30 a.m. - 11:00 a.m. Cable (VBT12)

11:00 a.m. - 11:30 a.m. Senior Services

11:30 a.m. - 12:00 p.m. Information Technology

12:00 p.m. -1:00 p.m. LUNCH

1:00 p.m.—-1:30 p.m. Planning and Economic Development

1:30 p.m. - 3:00 p.m. Public Safety: Police, Fire, Dispatch, Ordinance and Animal Control
3:00 p.m. —4:30 p.m. Board Discussion

Public Comment:

Adjournment:



